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Video Conferencing



Video Conferencing

 Video Conferencing allows court officials and 
others to see and converse with prisoners 
over video rather than in person. 

 The CTDOC Video Conferencing Program 
provides state-wide access to the inmate 
population for criminal justice agencies at all 
levels. 



Types of Hearings

 The type of hearings include but are not 
limited to: Parole, Criminal Court , 
Immigration, Social Security Administration, 
Psychiatric consultations, Probation, Civil 
Court, Family Court, District Courts, Out of 
State Correctional Facilities, and Out of State 
Parole hearings, enabling them to conduct 
their business in a more efficient manner.



Program Success

 The success of the CTDOC Video 
Conferencing Program can be measured 
through inter-agency cost effectiveness 
(expedites initial case processing, reduces 
court delay and eliminates a significant 
amount of prisoner transport), public safety 
and streamlined proceedings with all 
involved.



Evolution of Video 
Conferencing

 On May 8th 1996, the very first video conference 
was held at the Walker Correctional Facility.

 15 inmates at Walker were heard via video with 
Rockville Court House for name changes.  Name 
changes were a big deal for the inmates; it was a 
trip to court and out of the facility for the day. 

 Once the inmates realized that they could no 
longer go to court but had the court come to 
them, the requests for name changes began to 
dwindle.



Evolution of Video 
Conferencing

 Today, there might be 1 or 2 hearings a year 
for name changes.

 On December 2nd, 1996 Northern Correctional 
Institution came online with Video 
Conferencing.

 In 1996 DOC held a total of 28 video 
conferencing hearings.



Evolution of Video 
Conferencing

 The 3rd quarter of 2000, video conferencing was 
introduced to Cheshire CI and Carl Robinson CI.

 In 2000 DOC held a total of 50 video conference 
hearings.

 In September 2008 video conferencing 
capabilities were added to the remaining 11 
facilities. 

 At that time DOC was averaging about 75 video 
conferencing hearings per month.



Video Conferencing Expansion

 In August 2009, DOC and Judicial collaborated on a 
Federal Grant proposal to expand video conferencing 
beyond its current capacity.  

 The grant was awarded and the project kicked-off in 
October 2009.  

 The intent is for Judicial to open up video 
conferencing capabilities at most court houses and 
increase the availability for the staff at Adult 
Probation.  



Video Conference Expansion

 As a result DOC is in the process of adding at least 
one additional video conferencing machine to each 
facility.  

 DOC is also working to update the data network to 
increase the bandwidth to handle the additional traffic 
that would be expected with the increase in the 
number of video conferences.



Video Conferences 
Today

 Today each DOC institution has video conferencing 
capability, a total of 18 units, and averages 
approximately 400 hearings a month.   

 Almost half of those hearings are parole hearings.  



DOC Community Release
& Parole



DOC Community 
Release Packages

 The DOC currently uses a paper based system 
to review inmates for community release 
(Transitional Supervision, Halfway House, Re-
Entry Furloughs, etc.).

 DOC release decisions are communicated to 
Parole and Community Services via both email 
and paper.

 Parole and Community Services then starts an 
electronic case file for the inmate’s community 
supervision.



Parole Packages

 The Board of Pardons and Paroles uses the 
“Case Notes System” for all cases going in front 
of the Board for parole consideration.

 Case files are started electronically and serve 
as the foundation for community supervision by 
the DOC if the inmate is granted parole.



How is DOC information 
currently shared?

 The DOC currently electronically shares 
information to law enforcement via COLLECT 
(file 17 – supervised person, file 5 – wanted 
person, sex offender notifications to local 
police).  

 This basic information requires law 
enforcement to directly contact the parole 
officer / DOC for more information.

 If detailed case information is requested, it 
must be sent manually.



How is DOC information 
currently shared?

 RT system access to other criminal justice agencies.

 DOC participates in the CT intelligence center which 
is an interagency collaborative involving federal, 
state and local law enforcement agencies.

 OBTS downloads information from the RT system

 General inmate info is on the DOC website 

 Limited information sharing arrangements with other 
agencies (i.e. Parole to Probation program, DCF, 
DMHAS)



How is BOPP information 
currently shared?

 Any case that is approved for parole is sent 
electronically to the DOC Parole & Community 
Services. 

 The current data sharing of information from 
Casenotes outside of the DOC is currently a paper 
based process and has to be initiated by a request.

 The limitations to our current system mean that 
there is no ability to generate reports or share the 
data electronically due to limitations on user 
licenses.



Enhancement of Casenotes

 The Board of Pardons and Paroles in 
partnership with the Department of Correction 
was awarded a $600,000 ARRA grant in August 
2009 to enhance the current Casenotes system.

 The Project is scheduled to be completed in the 
Spring of 2011.

 There are 3 main goals to the Casenotes 
Enhancement Project:



First Objective

 Create a platform that will allow the 
Department of Correction and the Board of 
Pardons and Paroles to electronically share 
detailed information with local law enforcement 
and other criminal justice agencies regarding 
supervised offenders in the community.



Second Objective

 To expand the existing Parole Case Notes 
Information System to facilitate the electronic 
processing of all inmates being considered by 
the DOC for any community release mechanism 
such as Transitional Supervision (TS), Halfway 
House (HWH), Re-Entry Furlough (REF) and 
Transitional Placement (TP). 



Third Objective

 Develop the capability within the Case Notes 
System for ad-hoc and standard querying and 
reporting.



Future Information Sharing

 The specific information that will be available to 
other Criminal Justice agencies are going to be 
similar to the information shared on MA-JEB 
such as:

 Specific conditions of parole and DOC 
community releases will be available to criminal 
justice agencies electronically. 

 The supervising parole officer’s name and 
contact information will be available.



Future Information Sharing

 This case information will be shared with other 
criminal justice agencies which will increase 
officer, victim, and public safety as well as 
offender accountability. 

 This upgraded system will also create a 
continuum of information flow from the point of 
incarceration to parole, DOC community release 
and probation supervision.



Future Information Sharing

 Integration of new reporting functions will 
produce more accurate data to support cost 
effective management of facility discretionary 
release mechanisms. 

 It will allow both agencies to respond more 
accurately and efficiently to Legislative 
inquiries, research inquiries, and other criminal 
justice entities. 



Connecticut Judicial Branch



Methods of 
Data Sharing

 Data importing and prefilling

 Availability of approved/frozen 
documents

 Interfacing with scanned documents

 Web applications using CMIS data

 Data to data matching

 Data mining



CMIS And Its Interfaces



CMIS Contains:
Intake

Client Profile:

History of Intakes



History of Addresses

Photos



A Case Under Supervision Includes:
 Officer / Location
 Level of Supervision
 Start and End Dates

 Case Type ex: Accelerated Rehabilitation,
Youthful Offender, Sentenced, Split Sentence, etc.

 Dockets and Charges, including Violation of   
Probation



Risk Tools

 Level of Service Inventory  (LSI)

 Adult Substance Use Survey – Revised  (ASUS – R)

 Domestic Violence Survey Inventory  (DVSI)



Violation of Probation Arrest Data

 Date signed by Judge
 Which police department is holding the warrant
 Date warrant served by police or probation



Data Importing - Information Sent from 
Criminal / Motor Vehicle System Daily 

 Data transmitted to CMIS daily:

 Dockets, charges, dispositions, case status

 Data is matched with the appropriate client

 No data entry needed

 Reduces data entry errors



Further Importing 
of Data

New arrests with automatic tracking for 
exact matches

Dispositions of new arrests
Notice of police arresting a client for 

violation of probation
Notice of court disposition on violation of 

probation



Data to Data Matching
DOC / CSSD / Police

 Electronic DNA comparison with DOC

 Electronic comparison of release of inmates

 Oct 1, 2010 CSSD taking all DNA for state 
police

 DNA in Municipal Access of the Judicial 
Electronic Bridge (MAJEB)



Documents frozen in time

PSIR – Presentence Investigation Report  

Create the PSIR and once approved by a supervisor, allow access to authorized users



CONDOR – Scanning Project

 Currently scanning all closed cases into buckets making them 
available according to business rules

 Availability of data on old cases
 Long term storage issues will be resolved 



Web application from data

Judicial Electronic Bridge  (JEBs) – Client Screen



Judicial Electronic Bridge (JEBs)   - Case Screen



Judicial Electronic Bridge (JEBs)
Links to Presentence Investigation Reports and 

Scanned Documents



Combining Technology Solutions 
PRAWN and POR

PRAWN
 Currently all Failure to Appear and Violation of Probation warrants are 

paperless
 Interface between CMIS/middleware/PRAWN
 Presently 6,500 warrants active with Adult Probation    
 Probation staff are scanning in the warrant and affidavit into the 

system.  This will allow police electronic access to the information.  
 When the police serve the violation of probation warrant, they will be 

able to print the electronic copy and sign it as served.  
 Prefill data / scanning application / data import

 Violation of Probations on the Internet 

POR
 Interface between CMIS/middleware/POR
 Data is more reliable by less data entry/more timely
 Domestic related cases - 30,000 a year



Data Mining, Integration 
of Data, Data Analysis

 Create datasets to facilitate program evaluation and 
longitudinal research

 Create datasets for external dissemination (e.g. Press 
inquiries, OFA, Parole, etc.)

 Interagency data exchange (e.g. split sentence offenders, 
Jail Reinterview, etc.)

 RBA legislation

 Provides real-time feedback to staff on performance 
objectives

 Efficient access to enable data-driven decision making at 
all levels

 Workload analysis and allocation



CMIS And Its Interfaces



THAT CONCLUDES THE 
PRESENTATION

Any Questions,

Concerns, 

or Comments?


